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Location:  Wilton-Lyndeborough Cooperative School – Media Room:  7:00 P.M. 

 
May 27, 2014 

FINAL MEETING MINUTES 
 
Members Present:  Chair Don Davidson,  Leslie Browne, Kelly Eshback, John Giese (Resigned), 
Karen Grybko (7:10pm), Cary Hughes, Ellen Pomer (7:08), Harry Dailey (WLC School Board 
Rep.), Secretary Dawn Tuomala. 
 
 
The Agenda was as follows: 
 

1. Call Budget Committee Meeting to Order – in Media Center 
2. Review and Approval of Minutes For: 

a. Budget Committee Meeting 02/16/2014  
b. Joint Meeting 02/06/2014 
c. Budget Committee Meeting 05/05/2014 

3. Swearing in of members (Walter Holland, Moderator) 
4. Public Comments 
5. Resignation of John Giese 
6. Review of Budget to Date 
7. Elect New Officers 
8. Assign people to Sub-Committees 
9. Set up Future Meeting Dates 
10. Other Business 
11. Adjourn 

 
 

1. Call Budget Committee Meeting to Order – in Media Center 
 

Chairman Davidson called the meeting to order at 7:03 PM.   
 
 
2. Review and Approval of Minutes for: 

a. February 6, 2014 – Budget Committee Meeting 
 

 Motion:  To approve the minutes amended was made by Mr. Hughes seconded 
by Mr. Dailey;  on page 1 under point 4 remove the extraneous 3 in the first 
line. 

 
 Question was called: 4 in favor,  1 abstained; Motion carried. 

 
 
b. February 6, 2014 – Joint Meeting 
 

 Motion:  To approve the minutes as amended was made by Mr. Hughes                 
seconded by Mr. Dailey; 

 
 Page 1 line 25 eliminate being it and a little 
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 Page 1 line 39 delete the second a lot 
 Page 2 line 83 delete the third is 
 Line 300 change petitions to partitions 
 
  4 yes; 1 abstained; Motion carries. 

 
c. May 5, 2014 

  
 Motion:  To approve the minutes as amended was made by Mr. Hughes                  

seconded by Mr. Dailey; 
 
 Page 1 line 38 change bare to bear 
 
 All in favor 4 yes; 1 abstained; Motion carries.  

 
 

3. Swearing in of members (Walter Holland, Moderator) 
Moderator Holland was not available tonight. 
 
 

4. Public Comments  
 
Joe Torre stated that he had questions regarding whether changing from a 30 year to a 20 
year bond was allowed due to the articles that were approved this year.  The 20 year level 
debt won’t be decided until June 11th and District might be able to have an interest rate as 
low as 3 ¾ percent.  Article 16, a one-time very specific article dealing with the bond and it 
did say 30 year.  The School Board was also granted within the Article the right to negotiate 
a lower rate or any other financial agreement.  The Town of Lyndeborough will be making ½ 
year payments the first year and the last year and that the intent was that they were to pay 
$96K for 20 payments.  The Department of Education will make a determination whether 
Lyndeborough needs to pay the total amount of $96K or half payment in the first year and 
the last year.  This was what was intended but due to the way the fiscal year of the school 
falls verses the yearly calendar has caused this issue.  It has been determined by both the 
State Department of Education and the DRA Article 16 is valid.   
 
 

5. Resignation of John Giese  
 
Mr. Davidson explained that about a month ago Mr. Giese resigned his position from the 
WLC Budget Committee.  He didn’t realize the work involved and presently has too many 
things on his plate.  Dr. Tyrie will be able to assign a successor until next year when his 
term will be added to the ballot.  Ms. Eshback stated that the voter list should be reviewed 
to determine the next person who had the most votes and see if they wanted to become 
part of the committee.  It could also be mentioned in the Views for a Lyndeborough resident 
to be appointed until next March.   
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6. Review of Budget to Date 
 
Information was passed out, take that information and digest it over the next few months.  
There have not been any transfers done yet but the bottom line is still under by $193K.  The 
medical will have an adjustment since it is now tracked differently.  There is a slight deficit in 
the medical of $13K.  There have been significant expenses in the SPED Department, (Ms. 
Moore will be asked to come in to explain these increases).  Honeywell will also have to be 
paid.  There is a surplus of $250K once all of the outstanding expenses have been resolved.   
 
 

7. Election of New Officers 
 
This should be deferred until the entire board is present.  The Vice-Chair position needs to 
be replaced.   There is nothing in the Articles of Agreement about which Town an officer 
needs to come from.  In the past we have made it a practice to have one from each Town. 
 
 

8. Assign People to Sub-Committees 
 

Motion was made by Ms. Pomer to assign Ms. Browne and Mr. Altner to the 
Facilities Sub-Committee;  6 yes; 1 abstained; motion passes.   
 
Motion was made by Mr. Hughes to have Ms. Grybko and Ms. Eshback attend 
the building construction meetings; 5 yes and 2 abstained; motion passes.   
 
There will need to be a schedule set up to rotate through everyone to attend 
the School Board meetings which are on the 2nd and 4th Tuesday nights of 
each month.   
 
This should also be reviewed when everyone is present. 

   
 

9. Set up Future Dates 
 

This will be tabled until we can confer with Lisa to see when she might have the budget 
numbers ready for us to review.  There could be a joint meeting to review these numbers.   

 
 

10. Other Business 
 

Mr. Davidson stated that Mr. Brock called him with concern over the wording over the school 
fiscal year versus the calendar fiscal year of the bond bank.  The intent was to have 
Lyndeborough make 20 payments of $96K per year.  The way it is right now the Town of 
Lyndeborough will have to make the full payments in the first and the last year resulting in 
21 payments of $96K.  The intent was clear and they are appealing so that the DRA might 
change their mind.  There will not be any impact to the tax payments but if it remains then 
Lyndeborough will be paying $1,000 more than Wilton in the first year.   
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Ms. Browne met with the Facilities Subcommittee and they are just focused on a Capital 
Improvement Plan.  The task is to work on the other buildings while the Building 
Subcommittee will be working on FRES.  They have decided not to go with the Honeywell 
report and plans.  They can do everything on the list themselves so they have decided to 
just pay Honeywell for the report. 

 
 
11. Adjourn 

    
The next meeting will be on August 19, 2014 at 7:00 PM location Media Center.  A 

motion was made to adjourn the meeting by Ms. Pomer and seconded by Ms. Grybko; all in 
favor.  The School Budget Committee was adjourned at 7:55 PM. 
 
                                                Respectfully Submitted,  
 
 
 

Dawn Tuomala, Secretary 


